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| he Chamber Leadership McMinnville

McMinnville - Warren County Post Office Box 574 - McMinnville, Tennessee 37111-0575

Tennessce
CONFIDENTIAL APPLICATION
- - - AUTOBIOGRAPHICAL OUTLINE & QUESTIONNAIRE
(PLEASE TYPE OR PRINT LEGIBLY) DATE
Shirt Size
Name Nickname
Last First Middle

Age Male Female Cell Phone Years in Warren County
Home Address )

Number Street City State Zlp
Email
Busingss Name
Business Address Phone
Sponsor: Corporate persopal +

EMPLOYMENT

Present Employer Date Began___
Present Title or Responsibility Since
Does your work require travel? If s0, how many days per month_____

Are you and/or your employer willing to make the time commitment for the Leadership Program?

Previous Employment (1wo most recent employers):

EMPLOYER TITLE/RESPONSIBILITY FROM -TO REASON FOR LEAVING

What do you consider your highest responsibility, skill, or career achievement thus far?

EDUCATION
Begin with high school, then training and/or education beyond that, including dates of attendance and degree/major:




Activities and Special Honors for Leadership and/or Academic Performance (please indicate organization or school):

ORGANIZATIONS AND ACTIVITIES
Please list, in order of importance 10 you, up to five communily, civic, professional, business. religious, social, aibletic, and other
organizations of which you have been a member in the last 10 years.

ORGANIZATION LENGTH OF MEMBERSHIP LLEADERSHIP ROLES HELD

What has been accomplished in these activities that you think is important?

GOALS AS A MEMBER OF THE LEADERSHIP CIL.ASS

This information will be used by the Steering Commuttee to develop the curriculum for the class

What are the three most pressing problems facing McMinnville and Warren County today? Explain why and give any
recommendations for approaching and resolving these problems.

LEADERSHIP AGREEMENT
I have read and understand the atiendance policy and general guidelines for participation as stated in the Leadership Brochure.
In addition, I have reviewed the policy with my sponsor and/or employer and their signature is included below,

Signature Date

This candidate is being endorsed and recommended for Leadership McMinnville by:

Signature of Company Official Title
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History

Leadership is the key ingredient of a suc-
cessful community. The first Leadership
McMinnville Class was in 1986. It was
designed to encourage and prepare citizens
to assume leadership roles in their business
and the community.

The Organization

Leadership McMinnville is a program of
the McMinnville-Warren County Chamber
of Commerce. The program is directed by
a Steering Committee composed of past
participants and current community lead-
ers. This Committee is responsible for the
program curriculum, participant selection,
and monthly agendas.

The Program

Leadership McMinnville consists of one
weekend retreat and nine monthly topic-
oriented, one-day seminars. The retreat
provides structured exercises and presenta-
tions which explore theories of leadership,
team building and personal power, as well
as decision-making through group discus-
sion and activities. The one-day seminars
focus on a major area of community con-
cern. Participants are given the opportu-
nity to explore issues with leaders repre-
senting a broad range of community inter-
ests.

The goal of each day is to open the minds
of each participant and enable them to be-
come more visionary leaders in the com-
munity.

Special Project

Each class of Leadership McMinnville is re-
sponsible for planning and conducting the
class project—the Autumn Street Fair. This
project puts into practice the skills acquired
during the year.

Criteria for Selection

Class members must be residents of Warren
County, employed in Warren County, or ac-
tively involved in the Warren County Com-
munity.  Participants will be selected who
bring positive and diverse backgrounds and
interests.

Consideration for selection will include:

¢ Demonstration of a desire to serve the
community;

e Willingness to seek leadership roles in
work, the community, or volunteer or-
ganizations;

« Motivation to improve skills;

¢ Potential for advancement to leadership
positions;

e A commitment to participate fully in the
Leadership McMinnville program, meet
its attendance requirements, and as an
alumni, continue involvement with the
program for at least one year as a resource
person, planner, and other role as needed.

Attendance Policy

Leadership McMinnville is designed as a
total experience in which class members
attend an opening retreat and a full day ses-
sion every second Wednesday of the
month. Graduation is held in December.
Class members are expected to attend all
sessions.

Mandatorv attendance requirements:

All monthly sessions.

The Retreat in mid- January.
Chamber Annual Banquet Jan. 30
Legislative Breakfast

Assist with Smokin’ In McMmnnville
BBQ Cook-off August 9-11.

6. Set-up & operate the Chamber's Fair
Booth to promote Leadership & Au-
tumn Street Fair.

AL ST AL

7. You must participate in the class pro-
ject (Autumn Street Fair).

Omuo_.m_ Guidelines

* Emergencies necessitating the missing
of any part of a monthly session shall
be made up at the discretion of the
Leadership Steering Committee.

e Communication is essential. Class
members are expected to notify the
Class Chair or Co-Chair of any emer-
gencies.

e Each class is responsible for replacing
funds in the Leadership McMinnville
account for the use of the next class.
Details of money raised and its uses
and expenditures by the class will be
explained at the retreat.




